ASHA: Reorganizing our support for Saddlebreds
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AGI"IH|‘.I|V attired, purposetul woman
adjusted her glasses and stomd qui-
etly to her feet; her meeting notes fold-
ed in one arm and her right hand
ratsed above hier brown hair M
President, | move that we accepr the
recommendation of the Flanning Com-
muttee and adopt the proposed reor-
gaptzation plan.” A chorus of voioes,
all seconding Joan Hamiltons monion;
chimed in, Balloting, which began i a
mailing sent previously o members,
affirmed the course of acrion with the
approval of 91 percenr of vorers.
Afrer one of the most openly and
widely debared discussions in ASHA's
11 5-year historys a plan 1o effectuare
an inremal corporate reorganizaton
hac passed, some 90 seconds into the
new busmess agenda presenred ar the
Armual Meeting: Butin a new rwist for
an-organization that has focused pri-
marily on bioodlines; equine health
issues, prize progranisand horse show
wins; the discussions abour the plan's
merits were hashed ont not just n
groups of members clustered ar horse
sales, shows, orsrables, Instead; the
I Ority oF Gpinions Were voiced na
forum th::r, at least for-American bad-
dlebreds. had been used mostly for
casual entertainments the Tnrernes,

Where we've been

The American Saddlebred Horse
Association, Ine., the modern-day cor-
poration descended from rthe non-profit
assoeciation crganized in 1891 o man-
ape the breed’s registry, has mamtained
its original focus bor acquired new
roles over the years, Because there were
nu other ASHA-sister organizations at
that time 1o house new and evolving
programs, such programs and initia-
tives were placed as part of ASFIAYS
charge. Discussions:abour creatng
maore effective means of marketing the
breed and preserving its heritage ooca-
stonally ensued, but often resulted in
an-admission of lack of funds, lack of
rescarch; lack of organizational struc-
and lack of opportunity to
chanpe thuse circumstances.

In 1290, the American Saddlebred
Horse Association Foundation, Inc., 3
S01E)3 organization, was established.
Former ASHA President Judy Werner,
of Warerloo, Winois, recalls the scenario
thar led her and others o support the
creation of a second entity under the
ASHA umbrella: *The boundation was
organized o promore the 10" anniyer-
sary of the American: Saddlebred, and
the {Amencan Saddle Horse) Museum
didn't have the money o doat: 5o Joe
Stopher said, ‘Ler’s starea foundation.’

LUre ...

We heltl a {fund-raising) roast for Alvin
Ruxer, and thats how it started.”

Thus followed the operation of the
two organzations, charged with com-
plementary but separate roles, separate
accounting, and separate boards of
directors. ASHA board members
acknowledge several discussions over
the years centering on why the Founda:
tion’s status couldn’t be psed o bemer
advantage, but change, informagion,
and opportumty proved elusive for this
purpose, tool Both organizations con-
tinued growing, but complicating fac-
tors becamie balancing the proper allo
anions for staff resources spent on var
ious S0 1{c) 3 programs while permir
ting the necessary concentration on the
ASHA'S longest=held purpose: the
integrity of the breed registry.

Hlamiltow, closely associated with
the board of directors for 16 vears and
co-chair of the Planning Committee
with Jim Ruwoldr, said she was happy
ahout the reorganizanon. *The con-
cerns of the membership abour finan-
cial responsibility and integrity of the

registry have always been my con-

cerns,™ she said. “Restrocturing will
nor change the face that good board
members are key, As ouritreasurer
David Howard so clearly pointed out
at the annual meeting, this restruc
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ruring puts every funcrion m its proper
place so we can see what 15 zoing on,

“I wanr to know what's going on,”
she contmued.

ASHA Execunive Secretary Alan '
Balch, who began with the Association
i April 2004, said a mmiggering event
for him was the inspection of each
invoice paid by ASHA: he wondered
why the non-profit orgamzanon was
paying sales taxes. The answer, he
learned, was because the S301{¢)5 Asso-
CLITION Was Nor exempt from paying
those taxes, as was the ASHA Founda-
tion, a 501(c)3: He guickly did the
math, and-estimared savings of $8,000 -
$10,000 per year for the orgamzation.

The savings promused o yield a
maore efficient operation, mimmzing
any future need to increase transaction-
al and membership fees to members.
Plus, staff and ocher resource alloca-
tions were more easily determimed;
Those opportumties alone were prom-
ising ... bur as importang o Balch =
and the board members who vored tor
the change — was rhe chance ro one day
ransform the organizavion into a.pros
manon engine for American Saddle-
breds. “We needed a structure that
allows these activities ro occur,” Balch
said: “Swapping things around, and
creating the new ASHA Registry, lays
the groundwork for those actvities.™

The new discussion: Marketing!

“Growing this breed will require
changes in the ways we do many
things." ASHA President Fred Sarver
said, *We must educate ourselves about
presenting Saddlebreds o new audi-

ences, We must develop new roles and

new markers for the Amencan Saddle-
bred. And we must package ourselves ro
artract sponsorships from and partner-
ships with compames that want to tap
mitey the covered marketing demographic
we bring to the table,™ he continued.
Promotion ... educanon ... markes-
ing. In spirited discussions about the
then-proposed reorganizanon, marketing
became the often debated issuc. Under
the former ASHA, Ines 501(c)5-compli-
ant structure, not only did few. resources
exist for the types of advernsing and pro-
motion needed i roday’s mult-media
world, but the oppormumniny to atteact
sponsars ar contributions: for such pur-
poses was limited: Balch expects that to
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change based on his expenences with the
fund-raising and revenue needs of equne
organizations such as for-profit Santa
Anita Park and nor-forprofic LS.
Equestran Federation: One reason s
contributions o the new Associmnon will
now be mx-deductible:

ASHA Treasurer David Howard
agrees, “ Fundraisers ger two guestions
{from potential contriburors) = ‘how
much are vou giving,’ and, ‘what's the
rax reatmenr?

Markermg of the breed quickly
became a conversation thar arrracred
persoms parncipanng with American
Saddlebred horses ina:nnmber of wavs.
Several Web boards buzzed with dia-
logue abour the most effective ways 1o
expand the base of persons who own
and enjoy Saddlebred hqmes. The down-
ward trend of number of foals registered
was exarmined from vanous perspectives
— and generally resulied in a summary
along the lines of, “If peaple only knew
more abour these wonderful horses,
every horse lover would wanr one.™
Chats abour adding classes 1o show
schedules, conducting marker research,
addressing neganve image 1ssues and
spotlighting horses thar excel i non-rea-
ditional roles liv up the Internet,

“From choosing advertising media
and tweaking our messapge, to creating:
markenng strarepies and rargeting cor-
porate sponsorships, the conversations
have enjomed many passionate Saddle-
bred enthusiasts — from Califormia o
New England, and from South Africa
o Germany.

Balch said hexghtened awareness of
the need for promonon and a good-spir-
1ted exchange of ideascan benehit our
sport, A full-blown, comprehensive
markenng efforr won't be immediare,™
he advised; “bur | look forward 1o the
day when s done andit’s done well.”

With the reorganization underway,
it's the next step thar Balch and many
others are imparienr 1o see occur: At
ASHA's recent annual meeting of its
members, he pomted our that an
important component of a-successful
membership orgamization is inpur
from members.

For that, he need look no further
than his Web browser. as

Detailed wifcrmation atront ASHAS
reorganization is posted ar wnsad-
dlelired.comm Click on the *ASHA Gowv-

ernance’ nk,

Timeline of Internal Reorganization

July 12,2004

The idea of canverting the Amercan Saddielred Hirse Association, Ine

e 8 pubidlic:chanty i briafly diseussad at & board meeting, and refered
ta the planning committes for detailed evallanon

Dietaber 16,2004 The Planning Cammittee’s recommendation of an (ntermal recrganzation
ciscussed at 8 board meeting. Tha Board votes unanimoushy 1o have
another meeting'in November or December 1o discuss the reorganzation
Iy dletail along with a timatable, :

December 1, 2004 | The board vates Undnimously' to-have the necessany final documents for
the recroamzation prepared 5o they can be considerad by the board

December @, 2004 The Decamber | mesting conunues via a teteconference. The board dis:

Uanuary 14 2005
Febiruary 3, 2005

Febuuany 10, 2005

February 18, 2005

Februany 1%, 2006
Apnl 1, 2005

cuisses and makes chanpes to the newly propased bylavws, Direciors vits,
with bwio dissenting, to approve the esslution prepaced by the ASHA and
ASHA Foundation Boards. The Board also votes to have firther inde
pEndent or “outside™ opinions prapared to analvre the propasal,

Frotey minterials are sant to members 1o vote on the imoriganization

Members recaive & proxy reniinder s well a5 additional Informanan an
the recraanization; inclyding a cuestion and answer sheat. Al prosy
Infermation, latest news and additional questions are available anling
ASHA apnplmess faverable indepsiident opinions by Michasl Meuntioy
of Mountjoy and Bresster in Lowisville and James B Martin, Jr, of Ogden,
Mewell and Weleh in Lauisyille.

ASHA hosts & farum at it annusl corvention entitled * Understanding the
Froposed Corporate Reorganization, | Members are able 1o ask ques-
fions andd drecuss the rearganization with leadership

Mirety-one peicent of the voling memiers pass tha internal recrgamzaticn.
The American Saddlebrad Horse Association, e becomas & publicchars
indaraanized nder Secticn 501 1) 3 of the Interal Revenie Code, The
Amencan Saddlebred Registry, oroanized under Sadction 501 () 5 of the
Code, handles regustry mattes inslude tansfers




Updated definitions for your Saddlebred dictionary

American Saddlebred Regisery, Inc.: Before the reorgani-
zation, ASHA housed the breed registry; operated prize pro-
grams such as Grand MNational, ASHA: Sweepstakes, and
futurinies; and provided support for youth club and stare
Charter Club acrivities, Its stated purpose was to operate a
registry for the American Saddlebred horse, which will pro-
vide for the betterment of the conditions of those engaged n
Saddlebred horse activities, the improvement of the grade of
the Saddlebred horse, and the development of a higher
degree of efficiency i the Saddlebred horse industry, Opera-
rions were guided by a 18-memiber volunteer board of direc-
tors and a full-time paid exccutive secretary, ASHA staff con-
ducted ASHA Foundation activities by allocatng expenses to
the ASHA Foundation’s books. After the reorganization is
complere, ASHA, Inc. (now to be referred o as the ‘Registry
and retamning s S01{c)5 status} will operate the breed reg-
istry and prize programs — pwo functions for which staff
allocations are clearer. A %-member board of direcrors — indi-
viduals who have particular expertise 1n breeding and safe-
guarding the integrity of the breed, but who do not necessar-
ily have expertise or interest in the broader 1ssues of educa-

non, promotion of exempt purposes, fund-raising, and out-
reach — will serve much like an expanded Registry Commit-
tee, the entity that supervised mose Registry issues prior to
the reorganization. The new Association’s emplovees will
staff the Registry, but costs for their Registry activities will
he allocated according to a negotiated management contract
with the Association. This organization will have no mem-
bers, but membership in the ASHA Foundation, Inc. {“the
Association™) would be required o nse most Registry func:
fions, as ir 15 now.

American Saddlebred Horse Association, Tne.: Before the
rearganization, our public charity, the ASHA Foundation,
Inc., supported the funds and endowmenrs for general and
specific causes, including The “'Belle Elegant Endowmenr,
Genetic Research Endowment, Technology Mission, Animal
Welfare Fund, ASHAF Drving Challenge and the Lordosis
Furd — all consistent with the Foundation's stated mission
o provide charity, to educare and rg prevent cruelty o ani-
mals. Afrer the reorganizanion, the Foundation will become
known as the Association, Its purpose will be 1o safeguard
the integrity and expand the knowledge of the American
Saddlebred: educate the general public in the exhibiting, use
and history of American Saddlebred horses and the
improvemenr of the breed; promote the humane treatment
of American Saddlebred horses: stimulare and promore
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mterest i all matters pertaining to the history, breeding,
exhibiting, and improvement of the breed; encourage safe
equestrian activities; educate vouth with respect to-safe and
proper horsemanship and the showing of horses by promot-
ing the formation of youth associarions and the dissemina-
tiom of educational materials; and award scholarships to
partcipants in youth horse programs. The 18-member
board of directors of the former ASHA, lng., will remain
the same. Bylaws will be similar 1o those in place for the
former ASHA, Inc.. respecting the characteristics of a rax-
exempt public charity. The new Assocition s a tax-exempt
501c)3 charitable organization, able to offer tax deductions
to its members for their conteibutions, and will be exempt
from sales tax on most purchases,

Registry, a 501{c)5: A section of IRS code creating sep:
arate tax rreatment of labor, agricultural, and horticulrural
orgamzations. Agricultural organizarions may be quasi-
public in character and are often designed to encourage
the develapment of better agricultural and horticulrural
products. The primary purpose of exempr agrcultural and
horticultural organizations must be to betrer the condi-
tions of those engaged in agriculture or horticultare, devel-
op more efficiency in agriculture or horticulture, or
improve the produces, The IRS cites “guarding the puriry
of a specific breed of livestock™ as an example of a
501{¢)5 organization.

ASHA, a501{¢)3: To be tax-exempr as an organizaron
described in TRS Code section 501{¢)(3), an organization
must be organized and operated exclusively for one or more
of the purposes ser forth therein ... and none of the earnings
ot the organization may inure to any privare shareholder or
individual. In addition, it may not attempr to influence legis-
lation as a sabstantial part of 1ts activities and 1t may not
participare at all in campaign activity for or against political
candidates. To be organized exclusively for a charitable pur-
pose, the urgunim!jun must be a COTpOTRTION, &:Uﬂ'ﬂ'l-?llli'l-itl?
chest, fund, or foundation. A charicable trust is a fund or
foundation and will qualify, The articles of organization
must limie the orgamzation’s purposes to one or more of the
exempt purposes set forth in TRC Secrion 301{¢)(3) and must
not expressly empower it to engage, other than as-an insub-
stantial part of its activities, in activities thar are not in fur:
therance of one or more of those purposes. For decail about
permissible activities of a 501{c) 3, visit hrepiwwwirs.gov,




